LEADERSHIP INSTITUTE FOR LIT, LSC-O AND LSC-PA

The Leadership Institute Program is open to all interested full-time faculty and staff members. If you have ever
wanted to improve your leadership skills, consider taking advantage of this free opportunity.

What Are the Benefits of Participating in the Program?
Participants have opportunities to:

e Foster personal and professional growth
e Enhance their leadership skills
e Make a difference in our institution, the community and their personal life

Who is Eligible to Participate in the Program?
The Leadership Institute is open to every full-time LIT, LSC-O and LSC-PA employee.

Each session will consist of up to 30 participants — diverse in nature — with proportional representation from
each institution.

e 10 will be from LIT
e 10 will be from LSC-O
e 10 will be from LSC-PA

What is the Time Commitment?

Class members participate in five all-day leadership development sessions. Sessions will be conducted at each
college:

October 22, 2010, LIT
November 12, 2010, LSC-O
January 21, 2011, LIT
February 18, 2011, LSC-PA
March 18, 2011, LIT

How Do | Apply for the Next Leadership Academy?

Complete an application form, and ask your supervisor to sign it and complete the Supervisor Statement of
Support. All requested forms must be submitted by the application deadline, October 1, 2010, to the Vice
President of Academic Affairs at the employees’ respective college.

Selection Process

Complete Leadership Institute Application

Have your supervisor sign the application and complete the “Supervisor Statement of Support”

Submit your application to Vice President of Academic Affairs by Friday, October 1, 2010, 4:00 p.m.

By October 4, 2010, the Vice President will have reviewed all applications and will forward applications

of recommended participants to their President.

e On October 11, 2010, all participants will be notified by their respective Vice President of Academic
Affairs and information/assignments delivered.

e The first session of the Leadership Institute is on October 22, 2010, at LIT.



