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[image: ]
Jordan, Dr. Percy, Jr   0:05
There we go.
Hello, welcome. Welcome to the new Lamar State College Port Arthur Faculty Council meeting. I'm Percy Jordan, a new Faculty Council president. So if we want to go around and introduce ourselves, Professor of Biology.
[image: ]
Galloway, Chelsey   0:14
Hello.
[image: ]
Jordan, Dr. Percy, Jr   0:27
Bennett Lamar put Arthur almost 27 years.
[image: ]
Godwin, Marshall   0:33
Oh, I guess I'll go next. I'm Marshall Godwin, the Associate Presiding Officer for the Faculty Council, Instructor of History. I've been here about four years total.
[image: ]
LaFollette, Madeleine   0:49
Hello, I'm Madeleine LaFollette. I am the secretary of the Faculty Council. This is my second year at LSCPA and I'm instructor of commercial music.
[image: ]
Carl Richardson   1:05
Hey, guys. I guess I'll go next. I'm Carl Richardson. I'm the program coordinator for commercial music and music instructor since 2011.
[image: ]
LaFollette, Madeleine   1:17
I guess.
[image: ]
Melissa Smith   1:17
I guess I'll go next. I'm Melissa Smith. I'm a vocational nursing instructor. I began teaching in the fall of 2019.
[image: ]
Davis, Eursula   1:29
Ursula Davis. Hello everyone. I am Program Director for Nurse Aid Patient Care Tech and have been a vocational nursing instructor. Been with Lamar State College Port Arthur since 2006.
[image: ]
Carl Richardson   1:33
OK.
[image: ]
Davis, Eursula   1:46
I'm sorry, 26. What? Wait a minute. How long have I been here? 2006. I have to think about it. I was right.
[image: ]
Galloway, Chelsey   1:57
I'll go. I'm Chelsea Galloway. I am the English instructor, but also PTK advisor, programming committee coordinator, and I wear many hats. I've been here since 2018, however long that was.
[image: ]
Lynch, Brian   2:13
I'm Brian Lynch. I teach economics. I've been here since September of 24.
[image: ]
Medhekar, Sarita   2:22
Hi, everyone. I'm Sarita Marekar. I'm program director and instructor for Software Developer and Game Design program. I'm here from 2017. Yeah, thank you.
[image: ]
Ballou, Kenneth   2:35
I'm Kenneth Ballou, Business and Industrial Technology Program Coordinator for Process Technology. Been here since September 2019.
[image: ]
Quintero, Carlos   2:50
I'm Carlos Quintero, vocational nursing instructor. I've been here since January of 2025.
[image: ]
Jordan, Dr. Percy, Jr   2:59
All right, everybody welcome. If I didn't say it, the meeting is now called to order. So we'll start with our official business. The 1st order of business is approval of minutes, but we don't have any minutes because the old faculty Senate was abolished and this is a totally new council, so it'll be on.
Agenda for future meetings. So at this time I'll turn the meeting over to Marshall for legislative news.
[image: ]
Godwin, Marshall   3:26
Hello everybody. So our next item of business is to discuss legislative news and or any policy changes at the college. Kind of starting with that, there's really nothing to report as far as college policy changes go at the moment.
[image: ]
Carl Richardson   3:27
Mhm.
[image: ]
Godwin, Marshall   3:41
There are some things to just remind people of and to note about Texas legislation as it relates to higher Ed. This is obviously not new knowledge to us, but a Texas Senate Bill 37.
That's part of why we had to abolish the previous Faculty Senate and form this new Faculty Council. Texas Senate Bill 37 increases state oversight on the formation and activities of any faculty organizations, councils or Senate.
Hence the new faculty council formation. That's a result of Senate Bill 37, but it also has some other consequences. It does require the Co Board and other higher up coordinating bodies within the State College system.
To review core curricula and perhaps even get rid of lower enrollment degree, minors and certificate programs. Exactly how much the cohort will get involved with our curricula and going through our curricula and so on is not clear at this.
This time, but because of Texas Senate Bill 37, the state essentially can look through and review and revise curricula for our courses and programs. The other big piece of legislation that is worth noting right now is Texas Senate Bill 8 that was passed in a special session this past.
September. It went into effect this past December. It's also called the Texas Women's Privacy Act, and it prohibits people from using public bathrooms that differ from their sex assigned at birth.
Exactly how we are expected to police or enforce that is not really clear, but that is the law now and so it is worth mentioning here. As far as legislation goes, we that's really our only news right now. I don't know if anybody has any comments or questions.
About Texas Senate Bill 37 or Senate Bill 8.
OK, I'm not seeing any, but in that case, if everyone is all right, I suppose we'll move on to our next item, which is Saks Caulk and Accreditation news.
So SACS does have a new president. Doctor Steven Pruitt is the new president of the Southern Association of Colleges and Schools and Commission on Colleges. They've taken over from the previous president, Belle Whelan, who served for about 20 years, I think.
In that position. So that is a big change for the organization. We've got long term leadership going out and new leadership going in. As you probably are all aware, there have been some changes to SACS and the most notable one is that the QEP has been.
Ended. There will not be quality enhancement plans for us or for any other SACS accredited institution anymore. Now there's been talk about something to replace the QEP.
That's about all I can tell you right now, because what exactly that would look like is not yet clear. I'm sure there are people in SACS talking about what might be used to replace the QEP, but we haven't really heard anything on that yet.
That might come later in the year. There's a chance that maybe in the fall there will be something coming down the pipeline about something that would replace QEP. But right now we're not really sure what they would be doing. The other concrete update with SACS has to do with substance and that.
Sorry, I've been lecturing all day. My mouth barely works. Substantive change reform. You know, in the past, if you were going to change a program or institute a new program, start a new degree plan, that sort of things, you had to go through all these hoops for substantive changes and to.
Put in all these forms, put in a lot of work. They're going to streamline how substantive changes are done. They're hoping that they can get the process basically to be done in about a week as opposed to the sometimes months and months and months it took previously. So that's good news. It does look like SACS is going to streamline.
Substantive changes for colleges. That's about it for SACS updates and accreditation news. Any questions about the changes to SACS or accreditation?
Excellent. We're steaming right along here. This is fantastic. In that case, I guess we'll turn to my next item, which is concerns about artificial intelligence. There's actually a lot to say here. Now I I know it's not limited to general education and developmental studies, but I'm sure this.
This is more of a concern for Gen. Ed faculty. Certainly I think anybody who teaches Gen. Ed and probably people in many other departments as well have encountered AI and students improperly using it.
To cheat or to be academically dishonest on assignments, that's not news. But what is news, and it's very good news, is we've seen some really positive developments in general in higher Ed to combat AI misuse.
And more particularly, our own Chelsea Galloway, if she wants to speak, Chelsea has discovered some really, really interesting programs that I think would do a lot of good for the institution.
You.
[image: ]
Galloway, Chelsey   9:27
Yeah, I I can chime in real quick just because I actually just had a very recent development. So I am on the A I steering committee alongside Ebony Simpson, Chanel Lawson, I think Kaitlyn James, I think that's about it. Anyway, so our one of the we have many tasks, right? One is.
Coming up with an official policy for the campus in terms of AI, something we can all that'll be a campus-wide role put on our syllabi, things like that in terms of AI, how we use it, how students use it, et cetera. But another task is, yeah, we a lot of faculty have expressed wanting us to find AI detectors, something that we can.
Can use that'll be campus wide because at the moment you know if a student does use AI and then you run it through any of the online detectors, we still can't, we can't flag them for it, right. It's it's not viable, it's not legal. But we we've been meeting with several companies and we're making a lot of progress with this one company called Packback. It is.
It's fully embedded into Blackboard. It is not. It's not like a third party thing. It doesn't open new windows. It's not like a new app. You don't even have to download and use a new login or anything. It fully integrates into Blackboard and is mobile friendly too. Anyway, we've had multiple meetings, multiple demonstrations with this company. It has got we've put an official.
Request to potentially roll it out for the campus as a test run. It has gotten Dr. Millsap's approval. It went through and and so if everything goes through, it will be funded and used. We're just trying to decide if it can be used in this year's budget or next.
And then it'll be a a trial run. Like I said, one hiccup we just ran into today with IT is that it is that they're claiming it's not ADA compliant. So I'm working on right now. I've I've sent that up to them and they are going to get the documentation and everything to prove that they are in fact.
At least as a DA compliant as our current blackboard system is. But how this program works is it discussion boards, any written assignments, short writing assignments, long writing assignments, etcetera. It deters the use of AI in that in in many different ways and I can get into all the technical details of that once it's all approved and I do the.
Training for you guys on it, but it's just built right into Blackboard, very easy to use it. It's kind of like having a safe assign except infinitely better. And it does also detect AI and it would be something that we can use to it in the platform. It deters the use of AI. First off, it makes it very difficult for students to use AI to do written things, even discussion.
level.
There's no copy and pasting. There's nothing like that. And then two, it also can detect AI in a way that we could actually use as faculty as well. So and there's a few other things the program does as well. It's actually a pretty fantastic technology and we're going to try to run forward with that and hopefully we have our trial run in the spring.
It might only be for one department or I don't know what it depends on what Doctor Millsap agrees to pay for, but I think we're going to do a trial run with this, like picking a department, probably Gen. Ed to run it out first and then if it's successful, it'll roll out to every department. But that's something we're looking at. We also met with a company today on a.
New proctoring service. So for lockdown browsers and proctoring exams, and that'll be something that all I know we all, I know we all do online exams and it is infinitely better than Respondus. And it is also fully embedded into Blackboard, not a third party. You can use third party programs like Pearson, Hawks, whatever, whatever.
Where you guys use you know as your content, but yeah it's fully embedded into Blackboard and and it is a much much more user friendly proctoring service and and lockdown browser situation than than what we're currently using which is Respondus so.
More to come on that, hopefully, hopefully soon.
[image: ]
Godwin, Marshall   13:21
Thank you so much, Chelsea. I I didn't mean to put you on the spot, but I know you've been working hard with that and you've been working with that vendor. And yeah, I I really looking forward to seeing what Packback has to offer because from what I've seen for instance, you know it will record assignments in real time so that if a student copies and paste something from ChatGPT.
You immediately see that that huge wall of text was all just copied in by the student and they didn't type it. I mean, it could go a long way to stopping a lot of kinds of academic dishonesty, not just AI. I think it would be an excellent tool for the college.
I have also heard that this and this is the full extent of my knowledge on this at this moment, but apparently the systems office has some plan or some software that they want to run out to kind of help deal with AI misuse by students.
Frankly, at this point, that's the full extent of my knowledge on that, just that the systems office has some plan that they're wanting to push through. We'll have to see what that is, but maybe that's something that could even pair with Packback to help us maintain academic honesty and integrity on campus.
Yeah, Chelsea and Ebony have done a lot for us, and everyone on the A I steering committee has done a lot to really find ways to help us all out to deal with that issue. I believe that's it at the moment.
For AI, any questions about or any other concerns about AI misuse on campus?
[image: ]
Davis, Eursula   15:04
Just will be glad. Thank y'all for the efforts that you've put in because been encountering this a lot, especially with some of the dual credit students. So yeah, so thank you very, very much.
[image: ]
Jordan, Dr. Percy, Jr   15:21
Floor recognizes Kenneth.
[image: ]
Ballou, Kenneth   15:24
Yes, I have a question about that or a couple of questions. A I is we know A I is not going to go away. We know it will be used and in fact it is a tool that as instructors we also can benefit from.
With that in mind, is there any opportunity for a localized LLM designed specifically for our campus that does not go online, but in that we can train as a generative with our own generative AI algorithms?
So that the content that it puts out is strictly what we want it to be. And that way we can use it, students can use it, and we don't have to worry about any, hopefully any bad actors being involved. That makes sense.
[image: ]
Jordan, Dr. Percy, Jr   16:17
Floor recognizes Chelsea Galloway.
[image: ]
Galloway, Chelsey   16:20
Yes, I'm glad you actually brought that up because that was a third meeting that I've had to. I've I've been in meetings all day today. I I had a brief impromptu meeting with Chanel Lawson and one of the things that we had talked about or she had a meeting that I was not a part of because I had, it was a conflicting time.
With a company or a program that is just that, right where we are looking for some sort of AI, generative AI tool that would be ours, that would be for us. And she found one that she really likes and she's starting to push the wheels on that I.
I forget what it's called, but it goes through Google. It's it's it's funded or founded or it's parent is Google, which is really cool. So yes, it it is something that it only will out like put out what we put into it, much like you know a lot of A I does and it has certain functions.
Too for where like if a student where she she demoed it a little bit for me today. So say a student's chatting with the bot because it has like agents or bots that would be created for your class for your curriculum for specific assignments even and it will only answer things that you let it like you have it set to where it will not give any information that it was not given.
From by you, the content creator, the content expert. And even if a student were to say type in some a crazy question like where can I get my hair done around here? It'll it'll just be like, oh, I can't answer that, you know, but it but if it asks questions regarding the content, she showed me an assignment that she had created in the program because she's got a.
I don't know, a demo version of it, I guess. And yeah, so that is also something that we are all in the committee working on too is something that we can. What we're really trying to do is because yeah, AI is not going anywhere and we're trying to focus on teaching faculty and students alike how to ethically and responsibly interact.
AI.
And use a I to where we're not, you know, we're not getting rid of the human element, but we can use it to help with certain things. And so that's one of our missions also is to is to work on that. But all of these programs that we're that we're looking into all of these different attachments, we're going to try to make sure they're as user-friendly as possible and everything will have training.
There will be extensive training on the on the platforms and the programs, but we've been shopping around and playing with a lot of stuff and yes that is that is actually exactly one that that Chanel was working on today and that she's very excited about. It's something that we can use that we that'll be ours and and something that will only have content that we.
We allow it to have and give it and we can even limit that to just course specific or it could be subject specific. So like all the English classes or you know things like that. But that is that is something we're also working on. Got a got a lot of a lot of things going right now so.
[image: ]
Godwin, Marshall   19:10
OK.
[image: ]
Jordan, Dr. Percy, Jr   19:13
Any further discussion on that topic?
[image: ]
Godwin, Marshall   19:13
Present.
[image: ]
Jordan, Dr. Percy, Jr   19:19
OK, then we'll proceed. Miss Maddie, you are up.
[image: ]
LaFollette, Madeleine   19:26
All right. Hi, everybody. I'd like to say a little bit about concerns about classroom management and student behavior and and my concerns having to do with this specifically relate to.
The dual credit students and my specific issue is that we don't have clear procedures in place for addressing behavioral issues with the dual credit students.
So it is my understanding that individual high schools have their own procedures for dealing with class disruption and behavioral issues. And then we also have our own procedures here like through connects Ed, but.
I'm not entirely sure what we're supposed to be doing whenever we are encountering behavioral issues on our campus with students, and in my personal experience, I've been very fortunate. I haven't witnessed any extreme behaviors from high school students, so I suppose I'm lucky, but I have encountered a lot of really small.
Disruptions having to do with several students all at once. So like talking in class, maybe getting off topic, being rowdy in the hallway versus just one student being incredibly disruptive. And so I've had a couple ideas about how we could address this and some of them.
To me are a little bit more appealing than others. So the first solution that I can think of is, you know, perhaps establishing some sort of referral system. But the complication that I see with this is that every high school has its own procedures. So if we have students for Memorial, the way that we.
Would deal with behavior issues could potentially be different than the way that we would deal with behavior issues with students from Woodrow Wilson. Another idea that I had is, you know, possibly having maybe having having like some sort of liaison.
Or maybe the dual credit office communicate these concerns to principals and then have them maybe address the issues in an assembly with the students. And then the last idea, and probably the least appealing one to me, is like maybe some kind of.
Like classroom management training for high school students for us so that we can be better equipped. But I I would really like to know, you know, your ideas on this and any thoughts that you might have.
if you have any.
[image: ]
Godwin, Marshall   22:16
OK.
[image: ]
Davis, Eursula   22:17
I guess the only thing I'm wondering is, aren't they supposed to be following the policies and guidelines set forth in our syllabi and our curriculum? Is that because, I mean, I treat them as I do on my end, of course.
[image: ]
LaFollette, Madeleine   22:31
Right.
[image: ]
Davis, Eursula   22:37
It's only so much we can do. Like you said, different schools have their different policies, but I would think as far as like if it's assignments or grading, if it's behavioral issues, the talking in class, we have guidelines set forth in our syllabi.
And I basically make them adhere to those same guidelines, be it losing points off for their next exam. I've had some students want like to be able to do makeup work. Well, we don't do that in our program. So I hold them to that same standard that I hold my students.
But I do like what you said about having dual credit, you know, voice our concerns to their administrators for sure.
[image: ]
LaFollette, Madeleine   23:16
Mhm.
OK. Thank you. And and I completely agree with what you're saying with holding them to the standards that that are, you know, put in place in our syllabi. So thank you.
Vote Marshall.
[image: ]
Godwin, Marshall   23:44
Yeah, I was just going to add, and I've been fortunate not to have. Why did I raise my hand again? I've been fortunate not to have this issue really this semester. We're really much last semester either, but.
Something, and this goes to what Madeleine is saying, that's been a problem in the past sometimes is like students in the whole, for instance, Wilson students who are acting up in the hallway while I'm in the middle of class or when I'm giving a test.
There was an incident last spring I ran into where I was giving an exam and out in the hole there were Wilson students just making a racket. And you know, there really wasn't much I could do. I could scold them, but.
That that was pretty much it. And that didn't totally stop them from making noise. Eventually they went away and stopped. But I I think you're right that we need, especially for like behavioral issues that fall in this kind of weird Gray zone when it's not like, well, we can dock points from this assignment because in our syllabus.
We say if you disrupt class, then you lose this many attendance points or whatever. When it's something like that, when there's students who are not technically in our class, but who are disrupting our class regardless, certainly that is, I agree, something we really need to work with the schools on, particularly.
Wilson, since they send the most students to campus, I I don't really have a good contribution. I guess I'm not sure how to resolve that other than perhaps doing something that I know Wilson has done in the past before my time where there's, I know there's been times when they had monitors over here.
[image: ]
LaFollette, Madeleine   25:22
Yeah.
[image: ]
Godwin, Marshall   25:33
When Wilson would like walk the students across the street to their classes and when, I don't know what they would call them, but like monitors who would, you know, keep this sort of thing from happening. I don't know if that's something they would be able to do again or what have you though.
[image: ]
LaFollette, Madeleine   25:51
Mhm.
Yeah, I think that's a good idea.
[image: ]
Jordan, Dr. Percy, Jr   25:55
Yeah.
Chelsey.
[image: ]
Galloway, Chelsey   25:58
Yeah, I mean, just what Marshall said, and this was during my time, my very first semester here, I want to say when the Wilson students, it was their first real semester coming to our campus because it was the first graduating class and I had them when they were juniors and I would, I would have behavioral issues a few times, right? And.
I would call Dr. Stretcher was over dual credit at the time. I would call Dr. Stretcher and he would call the school and the school would send somebody and come take them from my class, physically remove them. I also know that Bob Hope, because I've taught on their campus, they have a like they're very strict if they if they knew that their students were acting up over here.
I figured they would get kicked out of the program on their campus. Like they are. They are very big on no fighting, no arguing, no phones, no anything. And I've worked on their campus. It is. It's like going through TSA just to get in there. But yeah, no, we did used to have more systems in place, I think. And then, oh, my battery's low, OK.
We did use to have more systems in place and then I I'm not sure what changed. It's been since COVID. I think that things have kind of some things have changed. But I think coordinating with dual credit would be the way to go and seeing if there's anything that they can offer or that we can offer like at least at the very least if we're experiencing something in class since we can't like kick them out because they're minors and they.
[image: ]
LaFollette, Madeleine   27:08
Mhm.
[image: ]
Galloway, Chelsey   27:17
To stay for the full time, somebody we can call, but I gotta plug this in or it's gonna die.
[image: ]
LaFollette, Madeleine   27:23
Thank you.
[image: ]
Jordan, Dr. Percy, Jr   27:26
And my question is not directly related to that, but it oh, go ahead, Carl, you can go ahead.
[image: ]
LaFollette, Madeleine   27:35
You're muted, Carl.
[image: ]
Carl Richardson   27:38
Thank you for that. I just had a quick comment. I will tell you about my experience acting as a facilitator for AI think it was a Woodrow Wilson class in the Black Box Theater 148 in the Performing Arts Center.
There was a gentleman by the name of Melvin Houston that would bring the students over and then receive them. And I think it may be a different gentleman now because I see it. I see a man in the hallway and I believe he's with the school, but I know, I think was Chelsea or Madeline.
Recommended that are said that that would be that might be a good way to handle this, but in my experience I've seen that happen before. Now I don't know if they stay there in the building during the whole class period, you know, but I mean they did bring and receive the students.
So when they're out of a class in the hallway, at least with those two classes that I facilitated, they were always present, you know? So I mean, in your experience, if you're teaching online, if you're sorry, if you're teaching a dual credit right now, are you seeing the same thing, any of you?
[image: ]
LaFollette, Madeleine   28:46
I haven't seen anybody in the hallway. Has anyone else?
[image: ]
Carl Richardson   28:47
Yeah.
Oh, wow. OK.
[image: ]
LaFollette, Madeleine   28:51
I did last semester.
[image: ]
Galloway, Chelsey   28:52
I did today. Today in particular, Doctor Judice and I were walking down Madison Monroe and there was, and I can't remember, it wasn't Baptiste, but it was one of the, I think one of the principals, maybe the assistant from Wilson was there and I asked if there was anything she needed and she said that she was just checking on her students.
But I will also say that when I first started here, and again I came in specifically as dual credit at first because to help facilitate the overload of dual credit classes that were coming to our campus and I was an adjunct, so I exclusively taught Wilson, they were not allowed.
[image: ]
Jordan, Dr. Percy, Jr   29:18
1.
[image: ]
Galloway, Chelsey   29:25
Like the the gate was strict. They had to. They came for their class. They had to sign out of Wilson, come over here, go to whatever class they had, and then go back to Wilson and sign in. They were not allowed to eat lunch here. They were not. They weren't allowed to have the full college campus at their disposal. And I get that we want to let them have the college campus and let them, you know, but it is, it's becoming a bit disruptive.
And things too. So I don't know what kind of policy changes happened over the last several years, but it is a lot different than it was when I first started.
[image: ]
Jordan, Dr. Percy, Jr   29:55
Kenneth.
[image: ]
Ballou, Kenneth   30:00
Just want to make sure I understand that we talking extreme cases of disruptive behavior where it gets kind of gets outside of the the realm of what we can handle. The reason why I asked that question, I have dual credit.
That includes Bob, Hope, Nederland and Port Neches all at the same time. First couple of weeks of the semester, you know you've got the crosstown rivalries and all these things that take place when they walk in, but.
[image: ]
Jordan, Dr. Percy, Jr   30:20
Mm.
[image: ]
Ballou, Kenneth   30:31
By that time I've got to know him and to come to class first two or three minutes you could do your greetings and all these things, but they know that that's at that point when I stand up, it's time for them to get quiet and now they are pretty much self policing.
As far as when somebody starts talking while I'm talking, someone else will tell them, hey, wait a minute, let's shut up. We've got something going on here. I haven't had any serious disruptions, but to me it's just a matter of of maybe getting them, just training them in class.
As far as who we are, what we expect there, we can use the syllabus and the the rules and regulations as they're as needed. But how much? I guess I'm saying this, how much leeway do we have to train these students to behave the way we want them to versus?
To be in to somebody if they don't.
[image: ]
LaFollette, Madeleine   31:29
Yeah, I mean, in in my experience, I haven't. I've been very fortunate. I haven't experienced any major disruptions in in my class. And you know, for the most part, they're they're OK, you know, like especially this week, whenever they came back after break, they're like a little bit chatty and it's, you know, it's whatever we can, you know, get them back on track.
But you know what other people have been saying, like the disruptions in the hallway, I mean, we specifically like we don't have a consequence to dole out to them and I think maybe they might know that.
That, you know, there's really nothing we can do about that right now.
Yes, Marshall.
[image: ]
Godwin, Marshall   32:19
I just kind of to tack on to what you were just saying and also to kind of answer Kenneth's question. Yeah, I I don't know if it's happened this semester again, but I know in previous semesters, one particular problem I know the college had was Wilson students just messing around in empty classrooms in the Ruby folder.
Building other buildings as well, but I know it was a particularly big issue for the Ruby Fuller building.
And it's like Madeleine was saying, you know, they're not in class. They're they're messing around on campus. There was also an incident in a previous semester where I don't. I believe they were Wilson students, certainly dual credit students.
They were in the music hall and they actually damaged AV equipment and I believe some instruments as well while they were messing around in the music hall.
And yeah, I mean, clearly, like Madeleine's saying, we need some sort of mechanism in place, uh, to deal with that sort of behavior.
[image: ]
Jordan, Dr. Percy, Jr   33:28
And and my question isn't pertaining to that. My question is, has the calendar gotten any better where they inform the instructors on campus when they have field trips or testing?
[image: ]
LaFollette, Madeleine   33:44
They'll they'll e-mail you like maybe the night before or or the day of and I I think it was this semester they sent out like a general schedule and that was very helpful for me. But there are there are certain things like band trips that we don't know about until like the day.
Of and it hasn't been. It hasn't caused any catastrophic issues for me. I can't. Oh, there goes my lights. I can't speak to other people's experience, but and in my experience it hasn't been too catastrophic, but it is a little bit inconvenient.
Did you have something to say, Chelsea?
[image: ]
Galloway, Chelsey   34:20
Yes, I was just going to add in one thing and this might be something to bring up with the dual credit people too. I have talked to Bruce about we we used to have this thing called the Percy, you were on it with me, the dual credit committee, right. We we had one under Doctor Stretcher and briefly under Hilda I think and then again COVID happened and everything kind of changed.
But we were working on coming up with like, I don't know, I guess better policies and things for the students and for faculty of what's expected on both ends. But one thing that I I'm, I think that is an issue with the students who come to our campus is they do come from such.
[image: ]
Davis, Eursula   34:55
You went silent, Chelsea.
[image: ]
Galloway, Chelsey   34:57
Oh.
[image: ]
Davis, Eursula   34:59
Or is it just me that can't hear?
[image: ]
Galloway, Chelsey   35:00
Can anyone hear? Can anyone hear me? Yes.
[image: ]
Godwin, Marshall   35:03
You know.
[image: ]
LaFollette, Madeleine   35:04
Mhm.
[image: ]
Davis, Eursula   35:05
Yes.
[image: ]
Galloway, Chelsey   35:05
Ursula, it might just be you, OK. But one of the things that I think is the issue is that they have such strict schools like Wilson, Bob Hope, I mean even Nederland, Port Neches, Porter, you know, Memorial that those campuses are run very big. There's so many rules like they can't even speak sometimes in the hallway they have.
[image: ]
Godwin, Marshall   35:05
Yes.
[image: ]
Davis, Eursula   35:07
Yeah.
[image: ]
Galloway, Chelsey   35:25
Silent lunches, if they get too rowdy, like they have all these roles on their campuses and then they come to our campus. And I guess because we don't really have to have those in place on our campus, it's just kind of a free for all and all that. So something there needs, there's a disconnect, right. And I think that the that partnering with the dual credit office is going to be the only way that we can really.
Come up with some some policies. I'm not saying we need to run our school as strict as they run their, you know, public high schools. But at the same time, the students seem to have this mentality of, oh, well, there's, you know, they don't have those rules. If they're seen on their phones in the hallway at their school, they get in trouble.
But they can be on their phones here, right? And like, I'm not saying take any of that away from them, but I think that they as students are taking that freedom too far and then and thinking that there are no consequence there because there aren't really any consequences for behaving like that on our campus right now.
So.
[image: ]
LaFollette, Madeleine   36:18
So what do you guys think? I I think that it would be a really good idea. I mean, I'm happy to draft an e-mail to dual credit and let them know some of the concerns that we've mentioned today and.
See if they can, you know, maybe offer some solutions or at least some insight so that we can move forward. How do you all feel about that?
OK, perfect. All right, awesome. Thank you. The very the next thing that I have that's going to be additional business or concerns. I don't have any additional business or concerns, but if anybody does, feel free to voice it.
[image: ]
Davis, Eursula   36:45
Like it.
[image: ]
LaFollette, Madeleine   37:05
I saw Marshall's hand.
[image: ]
Jordan, Dr. Percy, Jr   37:06
Marshall, go ahead, Marshall and then Ken.
[image: ]
Godwin, Marshall   37:10
So I had a brief meeting with Jenny Hyatt from Internal Institutional Research and Effectiveness yesterday. And you know, people are finding such a great products for the college. Chelsea and Ebony have found all these great things for Blackboard and Jenny.
Has found this excellent product for assessment. She's really eager to implement this because it would not only make assessment easier for all of us and a much faster process, it would give the college and.
Us as instructors actionable data. It's a product called Assessment Foundry and it would integrate with Blackboard. And to explain it in summary terms, basically you wouldn't need artifacts anymore. We wouldn't need those spreadsheets anymore. What would happen is this integrates with Blackboard and then you.
Pick some assignments from your total number of assignments to basically correlate with one of your core objectives. So I'll give a real example. I have an assignment, a written assignment about American complicity in the Holocaust.
In my US History Two classes and I assess my students understanding of social responsibility with that paper. So what I could do with Assessment Foundry is in Blackboard in the grade book, I would be able to tag that assignment as their social responsibility.
Metric and if a student gets a 90 to a 100 on that assignment, then they exceeded expectations for social responsibility. If they got AB, they met expectations, AC, they approached expectations, AD or an F.
They did not meet expectations for social responsibility. Basically, it mostly automates assessment. As Jenny described it to me, she was like, it takes 6 minutes. You'll be done with assessment in 6 minutes.
Now they she she was at a conference where they went over this. She would like if it's possible at our April meeting, it would be nice if like she could maybe do a demonstration of Assessment Foundry. She would have to bring the company in to do a demonstration for us.
If that's not feasible, it might be good if myself as well as the other two officers were able, and perhaps a smattering of other people were able to attend some demonstration. But Jenny, for obvious reasons, wants to get the ball rolling on this if if this is going to be implemented for the fall semester.
She's got to get moving on it by late March, early April. So I'm going to talk to her once we determine at the end of the meeting when our next meetings are going to be. I'm going to talk to her and see if it's possible for Assessment Foundry to do a demo during the council meeting in April. But I just wanted to bring that to everyone's attention.
Because, yeah, that would certainly make our lives easier as far as assessment goes. But again, the the real thing, as Jenny will tell and show you, if you go ask her, she'd be delighted to show everyone the real thing is.
It will give us meaningful, actionable data to actually improve things. I mean, it's a great product. I'm sold. So just wanted to bring that to everyone's attention.
[image: ]
LaFollette, Madeleine   40:40
Awesome. Thank you. Anybody else?
[image: ]
Jordan, Dr. Percy, Jr   40:42
Ken Ken has the floor next.
[image: ]
Ballou, Kenneth   40:45
Just one question. It's going back to dual credit. Do we have or should we have some type of orientation session for any student that's enrolled in dual credit so that we can make sure that they know all the expectations and rules before they come to class here?
[image: ]
Jordan, Dr. Percy, Jr   41:08
And and I've never attended it, but I don't know what that summer bridge is. It's is that summer bridge. They have a like a two-week program during the summertime to Orient the students before they come. I've never actually attended it, so I don't know exactly what goes into it.
Chelsey, do you know?
[image: ]
Galloway, Chelsey   41:30
So I I do the Summer Bridge. That's one of the one of the many hats that I wear. Um, it.
It's not. It's not effective. The Summer Bridge is designed to Orient students like what I cover in in my section of the Summer Bridge because they they basically come to like summer school. What I cover is our online platforms. I teach them how to create their usernames, their passwords.
E-mail Blackboard. You know, I teach them all the all the things on technology side. They're supposed to be somebody who teaches them like classroom etiquette and things like that. It's meant to be in a two week crash course. They get a well-rounded like idea of what it's like to be a student at Lamar, what's expected of you.
I even do campus tours and things like that. But it is, it is not effective and it's not what it used to be because when I first started, parents were also involved and the parents had to become aware of what was expected from them for their students as well in terms of like, hey, if your campus doesn't.
You have class on a certain day. College is still open. You get your kid to the campus. It used to just be a lot different. And Summer Bridge now is it's just like a fun little summer camp. I mean, I they do. I do. Hey, Kenneth in IT loves it because by the time my groups get to him, you know they they already have their.
Passwords and everything. So he likes that part, but otherwise it there's not it. It doesn't. It's not quite what it used to be and it is a little different. And it's also exclusive to Wilson and Bob Hope. I've only ever done it for those two. Memorial not included. All the other ISD is not included, so.
[image: ]
Jordan, Dr. Percy, Jr   43:12
Brian, the floor is yours.
[image: ]
Lynch, Brian   43:15
Thank you. Um, kind of going back to what Madeleine talked about in terms of with meeting with dual credit, was it last spring or fall when we had those two days of workshops?
Where we tend to different ones about different forums and so on. Well, I guess my point is could be, could we have one of those sessions to be sort of a dual credit discussion? I mean, I think, I mean I.
I think it's great that we're doing that, but I also want to see something where we can come away with something tangible. So I think that might be a great situation where we could get together with the with the schools because honestly, I mean, do we get paid based on students being in our class?
More or less. Or is that too simplistic? Like, let's say you want to get rid of seven or eight people. Are we worried about losing funding? Does that make sense? So because here's the thing, like, do we have? I mean, I want to know is 100%, do we have their backing?
Or is it a case of there's some passive aggressiveness where we want to deal with their students, but there's some pushback? I mean, I don't want to say it bluntly. I mean, do do they have our back or they just basically saying, look, you need our students, we're going to be passive aggressive. I'm just.
I'm not sure. I'm I'm just curious. And as I said, also maybe we can have something and a staff development session on dual credit where we come away with something tangible. So and honestly guys, dual credit is supposed to be AP, right?
And I'm going to say this bluntly, like it's not AP. I know someone's going to think that's heresy, but it's not right. And some teachers here run to that issue where they want to make it AP and you've had parents.
And people at the school and and and students upset because they're being held to high standards. So honestly, I would prefer quality over quantity. But I guess, yeah, I guess we need the students. So I don't know, maybe there has to be.
Some sort of come to Jesus moment or I don't know, happy medium.
[image: ]
Jordan, Dr. Percy, Jr   45:36
Marshall, go ahead, Sir.
[image: ]
Godwin, Marshall   45:39
Is a is a partial answer to Brian's question. In some cases, in some ways, we do receive money based on the number of students in a class. Something else to consider is the state does gauge.
Our effectiveness as an institution based on how we make use of our space. Basically, like if there's a 32, if there's a classroom rated for 32 students, which most of our classrooms are, I believe.
And most of the classes being held in that classroom are only 10 or 12 students. The state doesn't like that because then we're not making adequate use of that space. So bigger classes are preferred for that reason. Also, some of the ways that we are funded do.
Include like the fast program for instance, I mean there there's a lot of programs that do or a lot of revenue streams, I mean to say that do involve headcount. So that is part of it.
That's not a complete answer to your question, but to answer that element, you know.
[image: ]
Jordan, Dr. Percy, Jr   46:57
Any further discussion?
I don't know if you're familiar with everyone, but the Executive Committee typically meets with the President, Dr. Hayek and Dr. Millsap once a month, and usually in advance of faculty council meetings almost at Faculty Senate. Had to catch myself.
And if y'all have any questions, any concerns y'all would like for us to address the administration, that's a good time to address it because when we met in February, we did discuss faculty morale on campus and we also did discuss.
Compensation during that meeting in February. So if there's any topics y'all would like for us to address with them, just let us know and we'd be more than happy.
Because we did and we did mention during that meeting that morale was low and we needed some things to kind of boost morale on campus. So just just putting that out there.
Oh, and before I forget, next week the system Marshall was talking about the system wanted to roll something out. Next week, the faculty councils will be meeting with the system office next Friday.
And I'll, I'll get that e-mail out to you, Marshall and Maddie. And it's normally the executive committee that meets and I won't be able to meet next Friday because I'll be in training for the Wyndham School District because I teach out at the state prison. So I'll have training next Thursday.
[image: ]
Godwin, Marshall   48:32
Yes.
[image: ]
Jordan, Dr. Percy, Jr   48:50
And Friday, so and you can meet in prison or you can meet virtually. So I typically meet virtually. So I'll send you all the information for that and that's also a good time to address any concerns that you might have.
With the system office and that would be a good time, Marshall, to ask if the system is potentially pushing out that program that's that's next Friday.
[image: ]
Godwin, Marshall   49:19
Next Friday.
[image: ]
Jordan, Dr. Percy, Jr   49:21
Typically it's like from 9:00 to 12:00.
[image: ]
Godwin, Marshall   49:27
So.
[image: ]
Jordan, Dr. Percy, Jr   49:28
So normally you would meet first with Doctor Hayek in Austin. So I don't know how how he's pulling that off next week since he's still wearing two hats, but you normally meet with Doctor Hayek and the other vice presidents from the system.
They normally come in and talk about what the system is doing and also you meet with the chancellor too.
Any further new business, any further questions, anything y'all would? And if you want to e-mail us some potential concerns, questions, you're more than welcome to send those via e-mail.
And I don't know if you're aware, but I think this spring graduation, there'll be two graduations and we're not exactly sure how that'll be handled yet. OK, in terms of those two graduations.
Any any other questions or concerns?
Marshall's future dates.
[image: ]
Godwin, Marshall   50:39
All right, everyone. So the last big item is scheduling our next couple of meetings for April and for May. Actually, it's it's probably easier to schedule the May meeting first because there's really fewer possible dates to go by. First, let me ask about week.
Days does Wednesday does sometime on Wednesday afternoon. Does that work for everybody?
[image: ]
Jordan, Dr. Percy, Jr   51:08
It works for me.
[image: ]
Godwin, Marshall   51:11
They're seeing thumbs ups, nods, not seeing any dissent.
[image: ]
   51:14
Yes, it works.
[image: ]
Carl Richardson   51:15
OK.
[image: ]
Godwin, Marshall   51:16
OK. We'll continue to try to do it on Wednesday afternoons. That means we we kind of only have one practical option for May, which is May 6th. I mean we have May 13th, but let's let's be real, we're going to be grading finals and essays and.
Yeah, May 13th isn't going to be very good for most of us. So is May 6th acceptable to the council for our May meeting?
[image: ]
Jordan, Dr. Percy, Jr   51:40
I'm good with it.
[image: ]
Godwin, Marshall   51:44
I see a lot of approval. We will go ahead and slate May 6th as our May meeting. We will probably do about this time, so sometime on the afternoon of May 6th for a May meeting for April.
We're spoiled for choice here. We've got five Wednesdays for April. I would kind of just personally I'd prefer to do on the earlier side, like not necessarily April Fool's Day, but we could do April 8th, maybe April 15th.
[image: ]
Carl Richardson   52:12
But.
[image: ]
Godwin, Marshall   52:14
Does anybody have any strong feelings about what Wednesday in April to do our meeting on?
[image: ]
Carl Richardson   52:22
The only one that I I would potentially have a conflict for, I have a commitment at 5:00 PM on the 15th, but I'm I'm totally free on the 8th and the 22nd and the 29th. So I would prefer the 8th, but I could make the 15th happen pretty easily.
[image: ]
Godwin, Marshall   52:29
OK.
Excellent.
OK, excellent. So would the 8th work for everyone?
[image: ]
Jordan, Dr. Percy, Jr   52:43
I'm good.
[image: ]
Godwin, Marshall   52:46
OK. I think we'll go ahead and we'll say we'll do April 8th. Yeah, I see some thumbs up coming in. OK. We'll go ahead and say the afternoon of April 8th for our April meeting, April meeting for the games. OK, excellent. So I will talk to the public information office so they can update the page and.
Say that April 8th and May 6th will be the dates of our next two meetings.
[image: ]
Jordan, Dr. Percy, Jr   53:12
So one one quick question Marshall, do we the recordings? Do we have to save the recordings or the meetings on a on a specific site in a school website or?
[image: ]
Godwin, Marshall   53:14
Oh.
I'll be frank. I'm not totally sure. I I mean it's recording. So from my end it is recording right now and I believe like essentially I just have to send this recording I think to both the VPAA's office and the public information office. And basically what will happen is the public information office will post this recording.
[image: ]
Jordan, Dr. Percy, Jr   53:38
OK.
[image: ]
Godwin, Marshall   53:44
To a page on the main site and the transcript and any other materials. So like in future meetings if we do for instance like bring Word documents in or share documents or PowerPoints or whatever, that would also I think be included.
As well, but that that's my understanding of having functions is I just send this to public information and the BPAA.
[image: ]
Jordan, Dr. Percy, Jr   54:09
Thank you. Any further business folks?
Does anybody so move to adjourn the meeting?
Chelsea moves.
[image: ]
Galloway, Chelsey   54:25
I move someone second.
[image: ]
Jordan, Dr. Percy, Jr   54:26
OK, Ursula, second, the meeting is now adjourned. Thank you everyone for our inaugural voyage with the Faculty Council. Appreciate you. Keep doing what you do, folks. Thank you.
[image: ]
Godwin, Marshall   54:27
I'll second it.
[image: ]
Galloway, Chelsey   54:43
Thank you.
[image: ]
Godwin, Marshall   54:43
See you next time, everyone.
[image: ]
Davis, Eursula   54:44
Thanks. Have a good one, everybody.
[image: ]
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