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Accreditations 
 
 
 
Lamar State College-Port Arthur is accredited to award associate degrees by the Commission 
on Colleges of the Southern Association of Colleges and Schools 
 

1866 Southern Lane  
Decatur, Georgia 30033-4097  

(404) 679-4500 
 
 
Lamar State College Port Arthur is accredited by the Southern Association of Colleges and 
Schools Commission on Colleges (SACSCOC) to award degrees at the associate level. Contact 
the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call (404) 
679-4500, at http://www.sacs.org for questions about the accreditation of Lamar State College 
Port Arthur. 
 
 
This institution is approved by the Texas Education Agency for the training of veterans under all 
classifications. The College also is a member of, approved by or accredited by the: 
 

Accreditation Review Council on Education in Surgical  
Technology and Surgical Assistance  
American Bar Association  
Commission on Accreditation of Allied Health Education Programs  
National Automotive Technicians Education Foundation  
Texas Commission on Alcohol and Drug Abuse  
Texas Department of State Health Services  
Texas Department of Human Services  
Texas Department of Licensing and Regulation  
Texas Department of Family and Protective Services  
Texas State Board of Nursing  
U. S. Department of Education  
Veterans Administration 

 
 
 
 
 
 
 



3 

 

 
THE TEXAS STATE UNIVERSITY SYSTEM 

Board of Regents 

 

                                       Rossanna Salazar, Austin – Chairman 

William F. Scott, Nederland – Vice Chairman 

 

Charlie Amato, San Antonio 

Garry Crain, The Hills 

Veronica Muzquiz Edwards, San Antonio 

Jaime R. Garza, San Antonio 

David Montagne, Beaumont  

Vernon Reaser III, Bellaire 

Alan L. Tinsley, Madisonville 

Leanna Kelsea Mouton, Student Regent, San Marcos 

 

System Administration 

 

Brian McCall, Ph.D., Chancellor 

Fernando C. Gomez, J.D., Ph.D., Vice Chancellor and General Counsel 

John Hayek, Ph.D., Vice Chancellor for Academic Affairs 

Daniel Harper, M.B.A., Vice Chancellor for Finance 

Sean Cunningham, J.D., Vice Chancellor for Governmental Relations 

Rob Roy Parnell, AIA, RAS, Deputy Vice Chancellor for Capital Project Administration 

Carole Fox, C.P.A., Director of Audits and Analysis 

Mike Wintemute, Executive Director, TSUS Foundation 
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LAMAR STATE COLLEGE-PORT ARTHUR 

ADMINISTRATION 

 

Betty Reynard, Ed.D. – President 

Pamela Millsap, Ph.D. – Vice President for Academic Affairs 

Mary Wickland, C.P.A. – Vice President for Finance & Operations 

Deborrah Hebert, Ph.D. – Dean of Student Services 

Helena Gawu, M.L.S. – Dean of Library Services 

Ben Stafford, Dr.P.H. – Dean of Workforce Training and Continuing Education 

Sheila Trahan, M.Ed. – Dean of Technical Programs 

Gary Stretcher, Ed.D. – Executive Director for External Learning Experiences 

 Mark Knowles, M.Ed. – Director of Institutional Effectiveness  

W. Scott Odom – Director of Physical Plant 

Scott A. Street, M.B.A., M.S. – Director of Athletics 
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History, Location and General Information 
 
 
 

Lamar State College-Port Arthur, a two-year, state-supported institution, is 

located in Port Arthur, an industrial and cultural center of Southeast Texas. The College 

offers freshman- and sophomore-level work in numerous academic and 

technical/vocational fields. The campus sits between the 1000 and 1800 blocks of 

Procter Street and Lakeshore Drive. 

 
Port Arthur has modern public schools, churches, shopping districts and 

recreation areas serving a community of approximately 70,000 persons. Principal 

industries in the area are oil refining, chemical production, shipping and 

shipbuilding. 

 
The metropolitan area, known as the Golden Triangle, includes Port Arthur and 

the cities of Beaumont, Bridge City, Groves, Orange, Port Neches, Nederland and Vidor, 

all of which are located within 25 miles of Port Arthur and form the heart of the upper 

Texas Gulf Coast where approximately 350,000 people live. 

 
John W. Gates of New York City, one of the founders of Texaco, established Port 

Arthur Business College in 1909, to train people for the petrochemical industry, then in 

its infancy. The College became Port Arthur Collegiate Institute in 1911, when the 

school was presented to the Board of Education of the Methodist Episcopal Church 

North, a forerunner of the present United Methodist Temple. 

 
The church operated the growing campus until 1918, when it was turned over to 



6 

 

a non-profit Texas corporation, which had no capital stock and was overseen by a self- 

 
 
 
  
perpetuating board of trustees. The name of the school was changed back to Port 

Arthur Business College and finally, in 1932, to Port Arthur College. 
 

Another milestone in the school’s history was reached July 31, 1974, when W. 
 
Sam Monroe, president of Port Arthur College and a Lamar University regent, 

presented a resolution to merge the college into Lamar University. The 21 trustees 

agreed that a merger would be in the best interests of both institutions and their 

constituencies. 
 

The 64th Texas Legislature authorized the merger and appropriated $600,000 

for creation of the Lamar University Center at Port Arthur. On August 21, 1975, the 

trustees presented the deed for Port Arthur College to the Lamar University Board of 

Regents. Classes began on the Port Arthur campus on August 28, 1975. 

 
In the years following the merger, enrollment increased from 151 students 

to a peak of more than 3,000 and the curriculum expanded to more than 50 areas 

of study. 
 

In 1977, the 65th Legislature approved House Bill 1134 renaming the 

school Lamar University-Port Arthur and dropping the “Extension Center” 

designation. 

In 1983, the 68th Legislature passed three bills that directly affected the college: 
 

1. Senate Bill 409 deleted the restrictive language of House Bill 130 (passed in 

1971 by the 63rd Legislature), making Lamar University-Port Arthur eligible, 



7 

 

on an equal basis with other state institutions, for state funds to be used to 

buy land and/or building.  

 
2. Senate Bill 410 provided Lamar University regents with the authority to levy a 

fixed student fee and the authority to bond against said fee for construction 

of a Student Center on the Port Arthur campus. This legislation was validated 

by  

 
 
 
 
 

a majority vote of the Lamar University-Port Arthur student body in 
 

November 1983. 
 

3. Senate Bill 620 created the Lamar University System. Lamar University-Port 

Arthur thus became a component institution of that system on August 29, 

1983.  

 
 

In 1985, two bills affected the school: 
 

1. Senate Bill 578 provided that Lamar University-Port Arthur be a beneficiary 

institution and receive money from the Higher Education Assistance Fund.  

 
2. The General Appropriations Act of 1985 directed that a formula be 

developed by the Texas Higher Education Coordinating Board to provide 

operational funding to Lamar University-Port Arthur on the same basis as 

other state-supported institutions of higher education.  

 
Senate Bill 78 in 1989 removed restrictions imposed by earlier legislation on 
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the acquisition of real estate and the construction of facilities on campus. 

 
Senate Bill 843 in 1991 clarified the degree-granting authority by allowing Lamar 

University-Port Arthur to issue associate degrees in its own name. 

 
On September 1, 1995, the Teas Legislature dissolved the Lamar University 

System, and Lamar University-Port Arthur and its three sister institutions in Orange and 

Beaumont joined the Texas State University System, which is headquartered in Austin 

and also includes Sam Houston State University, Texas State University-San Marcos and 

Sul Ross State University. House Bill 1297, signed in June 1999, changed the name of 

the school to Lamar State College-Port Arthur.  
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The vision and focus of LSCPA’s strategic plan is driven by the THECB 60x30TX state 

strategic plan, and the Texas State University System’s Vision 2020 Performance 

Metrics. 

The Texas Higher Education Coordinating Board (THECB) launched 60x30TX in 

2015, the state’s higher education strategic plan which  aims to position Texas among 

the highest achieving states in the country, and maintain its global competiveness. The 

60x30TX strategic plan is entirely student-centered; its overarching goal is that 60 

percent of young adults (25-34) in Texas will hold some type of postsecondary 

credential by 2020. The four goals of the 60x30TX strategic plan are: 

I. Goal One-60x30:Educated Population 

a. Measures the percent of the Texas population with a postsecondary 

credentials and counts each individual once, including 

i. Those who migrate into Teas with credentials 

ii. Those who receive credentials in-state 

b. Focuses on 25-to 34 year-old residents 

c. Includes credentials earned over multiple years 

d. Includes professional and doctoral degrees 

e. Focuses on the percentage of credentials needed to remain globally 

competitive 

II. Goal Two-Completion 

a. Measures the number of credentials Texas institutions of higher 

education produce each year 
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b. Targets all higher education students 

c. Identifies the number of credentials needed to reach this goal by 

ethnicity, gender, and economic disadvantage 

d. Strengthens the Educated Population goal by increasing the number 

of educated Texans who contribute to the state’s workforce 

III. Goal Three-Marketable Skills 

a. Includes interpersonal, cognitive, and applied skill areas that are 

valued by employers, and are primary or complementary to a major 

b. Helps students identify their marketable skills and communicate 

them to employers 

IV. Goal Four-Student Debt 

a. Three groups directly influence affordability: Students, two-and-four 

institutions; and the state 

b. Finance higher education to provide balance among appropriations, 

tuition and fees, and financial aid 

c. Implement student financial literacy programs 

d. Fund grants for all eligible students 

e. Reduce time to degree through alternative degree pathways 

At the system level, The Texas State University System embraces the Vision 

2020 strategic plan model with the four key measures of the THECB accountability 

system: Access (Participation), Efficiency, Excellence, and Success. 

I. Access 
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a. Enrollment 

II. Efficiency 

a. College Affordability 

b. Expenditures & Revenue 

III. Excellence 

a. Faculty Headcount 

b. Fundraising 

IV. Success 

a. Persistence Rates 

b. Degrees & Certificates 

c. Graduates 

d. Online Education 

e. Other Success Factors 

 

LSCPA’s Strategic Focus incorporates these same four key measures of the 

THECB accountability system for Lamar State Colleges’ and Texas State Technical 

Colleges’: Access (Participation), Efficiency, Excellence, and Success. 
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LAMAR STATE COLLEGE – PORT ARTHUR 

INSTITUTIONAL VISION/STRATEGIC FOCUS 
 

2017-2018 
 
 
 

VISION STATEMENT 
 

Lamar State College Port Arthur strives to enhance lives by expanding 
opportunities through quality education. 
 
 

 

STRATEGIC FOCUS 
 

 
 
I. ACCESS  
 
The College will: 
 

A. Provide quality instruction, related services and facilities which are 
flexible and adaptive for students who are first-time-in-college, 
returning for personal or professional enhancement, or seeking career 
changes or promotion, and any organizations seeking to upgrade the 
skills of their workforce.  

 
B. Enhance financial affordability for students through vigorous pursuit of 

additional scholarships and the exploration of community partnerships, 
resources, and programs that reduce “time-to-degree.”  

 
C. Adapt and continuously improve instruction and related services 

conducive to the enhancement of student learning through research and 
planning, the application of technology, new and renovated facilities, 
and/or the addition of instructional locations and modes of delivery.  

 
D. Conduct and enhance traditional and non-traditional communication, 

informational and motivational efforts, and retention and matriculation 
strategies that will accommodate a student body reflective of the 
demographic patterns of communities in our service area and promote 
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an environment favorable to student success.  
 
 
 
II. SUCCESS 
 
The College will: 
 

A. Offer the first two years of a traditional college education, which will 
include the general education and core curriculum courses required for 
baccalaureate degree programs. Moreover, the curriculum will contain 
courses that provide multiple perspectives about the individual and the 
world in which he or she lives; that stimulate a capacity to discuss and 
reflect upon individual, political, and social aspects of life so students 
understand ways in which to exercise responsible citizenship, and that 
enables students to integrate knowledge and understand the 
interrelationships of the disciplines.  

 
B. Use as a guideline in the development of all associate degree plans and 

programs the judgments that satisfy core curriculum foundational 
component area requirements essential to the learning process in all 
disciplines.  

 
C. Improve the potential for employment by providing instruction and 

support services that will result in the acquisition by graduates of the 
skills, education, motivation, and demeanor required in the workplace 
and thus the ability to contribute immediately to their employment.  

 
D. Contribute to the improvement of the quality of life in the region by 

providing instruction and related services that will result in a skilled labor 
force, which will lessen the unemployment rate, reduce the reliance on 
social support services, and invigorate the local economy.  

 
E. Remain proactive toward establishing and maintaining articulation 

agreements and transfer policies to assure the transferability of 
courses to other post-secondary schools.  

 
F. Recognize and inform the public that learning is a lifelong activity and 

shall develop courses and programs that meet the current and emerging 
needs of adult learners.  

 
G. Heighten public awareness regarding the value and affordability of a 



14 

 

college education, emphasizing the wide variety of educational 
opportunities, instructional programs and support services made 
available to students pursuing certificates and associate degrees.  

 
H. Conduct academic and technical programs that provide for quality and 

accountability, emphasizes personal contact, and includes procedures for 
ongoing evaluation that will result in the improvement of instruction and 
services.  

 
I. Provides a comprehensive program of preparatory courses in 
composition,  

mathematics and reading to help students acquire the basic skills 
necessary to  
complete a college-level course of study. 
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III. EXCELLENCE 
 
The College will: 
 

A. Foster the understanding that education, as distinct from training, 
demands knowledge of various contrasting views of human experience 
in the world. Each discipline, using its own methodology, offers a 
different perspective of human experience. Taken together, these 
disciplines provide a breadth of vision against which students can 
establish and reflect on their own goals and values.  

 
B. Recognize that all students require personal attention during their 

enrollment and pledge to meet their individual needs for personal and 
educational services, financial aid, and educational opportunities.  

 
C. Assure access to students by providing a qualified faculty and staff, on- 

and off-campus, automated methods of registration and advisement that 
can be available to students at remote sites, and information for 
educational opportunities using a variety of traditional and electronic 
media.  

 
D. Assert that the foundations for student success are the successful 

completion of courses and programs of study leading to academic 
performance for successful transfer to a four-year institution and/or 
degree or certificate completion.  

 
 
 
IV. EFFICIENCY 
 
The College will: 
 

A. Identify and develop project-based learning opportunities for students 
enrolled in those courses befitting the guidelines of practical learning.  

 
B. Become an integral member of community-based organizations 

where mutual benefits exist for our school, our students, our faculty, 
our staff and the communities in our service area.  

 
C. Encourage faculty and staff to become active participants in 

community-based activities that allow the establishment of reciprocal 
partnerships.  

 
D. Continue as active participants in regional economic development 
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activities, extracurricular activities for schools and communities, state 
and service projects, and other activities through which our students can 
gain experience and insight into the interdependencies of the citizen 
and the community.  

 
E. Provide opportunities for faculty dialogue pertaining to cultural 

diversity, pluralism, and multicultural awareness throughout the campus 
and communities.  

 
F. Provide access through the Small Business Development Center 

information to entrepreneurship and business opportunities.  
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Lamar State College - Port Arthur 
 

Mission 
 

Lamar State College Port Arthur provides learning experiences 
that prepare students to continue their education or enter the 
workforce. 

 
 
 

Core Values 
 
 Shared commitment by faculty, staff and administration to a mission characterized 

by student learning, diversity, and community involvement   
 General education/core curriculum that develops the values and concepts that 

allow the student to make a meaningful contribution in the workplace or 
community   

 Academic and technical programs designed to fulfill our commitment to 
accommodate students with diverse goals and backgrounds, using a variety 
of delivery methods, on and off campus   

 Technical education programs that provide for the acquisition of the knowledge, skills 
and behavior necessary for initial and continued employment   

 Student achievement characterized by attainment of individual goals and measured 
by successful accomplishments and completion of curriculum   

 Co-curricular opportunities that develop social, financial and civic acuity  
 

Principles 
 
Lamar State College - Port Arthur operates in the belief that all individuals should be: 
 
 treated with dignity and respect;  
 afforded equal opportunity to acquire a complete educational experience;  
 given an opportunity to discover and develop their special aptitudes and insights; 

and,   
 provided an opportunity to equip themselves for a fulfilling life and responsible 

citizenship in a world characterized by change.  
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LAMAR STATE COLLEGE-PORT ARTHUR  
Institutional Goals 

 
 
 
GOAL 1. QUALITY INSTRUCTION 

 Provide quality instruction flexible and adaptive for all students 

Objective 1a. Provide educational opportunities that are flexible in 
scheduling, location, delivery method and content for 
instructional programs 

Objective 1b. Offer freshman and sophomore general education/core 
curriculum courses for transferability to other post-
secondary or senior institutions 

  

GOAL 2. STUDENT SUCCESS 

 Offer quality educational experiences to promote student learning, 
completion of degree and/or to enhance employment potential 

Objective 2a. Provide instruction and/or support services to improve 
the potential for employment and/or occupational 
advancement 

Objective 2b. Provide opportunities to acquire information literacy skills 
so as to recognize when information is needed and 
effectively use needed information 

 

GOAL 3. EDUCATIONAL SUPPORT 

 Provide related services and facilities complementary to quality 
instruction and student success 

 Objective 3a. Provide students with broad range of student service 
activities 
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 Objective 3b. Provide responsible oversight of physical and financial 
resources 

 

GOAL 4.  COMMUNITY INVOLVEMENT 

 Support active participation in community-based organizations to 
establish mutual benefits for our service area and the institution 

Objective 4a. Enhance institutional advancement efforts targeted 
toward needs of local community 

Objective 4b. Cooperate with community agencies in economic 
development and community partnerships 

 Objective 4c. Provide cultural enrichment opportunities  
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STRATEGIC INSTITUTIONAL EFFECTIVENESS PLAN 
PLANNING & EVALUATION PROCESS 

 
 
 
 
 

PLANNING DOCUMENTS 
 

MISSION, CORE VALUES & PRINCIPLES 
 

INSTITUTIONAL GOALS 
 

INSTITUTIONAL VISION/STRATEGIC FOCUS  
 

 
 
 

ANNUAL INSTITUTIONAL EFFECTIVENESS PLANS 
 

OPERATIONAL OBJECTIVES/OUTCOMES 
STRATEGIES TO ACCOMPLISH OUTCOMES 

ASSESSMENT METHOD/INSTRUMENT  
 

 
 

LINK TO BUDGET/RESOURCE ALLOCATION  
 

 
 

END-OF-FISCAL-YEAR EVALUATION 
(Findings)  
 

 
 

USE OF RESULTS FOR IMPROVEMENT 
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PLANNING & ASSESSMENT CYCLE 
 
 
 

Evaluation of  
Annual Plans 

(September-October) 
 
 
 
 
 
 

Establish Findings &  
Use of Results for Improvement 

(August) 
 
 
 
 
Adopted  
Budget 
 
 
 
 

Assessment Reports & 
Budget Worksheet Reviews 

(May - June) 

 
 
 
 

 
President’s  

Council 
 
 
 
 
 
 
 
Review planning documents 

every 3 to 5 years 
(November - December) 

 
 
 
 

Planning &  
Assessment  
Committee 

 
 
 
 
 

Operational Planning 
(February - March) 

 
 
 
 
 
 
 
Program &  
Curriculum  

Review 

Gather evidence for assessment Mapping to Resource 
 

Allocation and Integration to  

of all campus Units  

Campus Budget  

(May)  

(April - June)  
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Planning, Budget and Assessment Timeline 

 
 
February - Submit drafts of administrative, educational support and educational 
March services unit plans 

  
April Distribution of budget worksheets to account managers 

 Campus Planning/Budget Hearings 

 Submission of revised unit plans 

  
May Submit budget worksheets to President and VPAA 

 Curriculum review/evidence gathered from educational units 

 Develop assessment reports for educational units 
  
June Vice President for Academic Affairs reviews and revises proposed 

 budgets 

 President reviews and revises proposed budgets 

 Finance Office reviews budgets as approved by President and VPAA 

 Printed budget submitted to TSUS Office 

  
August Approval of budgets by Board of Regents 

 Development of action plans for program improvement by educational 
 units 
  
September – Evaluation of annual plans for administrative, educational support and 
October educational services units for previous year 

 
 
 

November – Review of campus planning documents by President’s Council and 
December Planning & Assessment Committee (every three to five years) 
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Institutional Effectiveness 

 
Gathering of the above data for service area demographics and the economic 

environment provides a foundation for the formation of strategic planning in an institution of 

higher education such as Lamar State College-Port Arthur. Once the data is analyzed, the 

Office of Institutional Effectiveness together with administrators (the President, the Vice 

Presidents, and Directors) has the information in hand to begin conceptualizing assessment 

needs and transformation of the data into credible and analytical strategies for both internal 

and external constituencies. Another major component and point of emphasis in the planning 

and assessment process for the entire campus is the Mission and institutional-level goals of 

LSCPA. 

 
Strategic Planning and  

Unit Assessment Process 
 

Strategic planning is a crucial foundation for the continuous improvement process of 

the Lamar State College-Port Arthur (LSCPA) long-term planning, budgeting and evaluation 

system. The strategic planning cycle includes defining and periodically reviewing the mission of 

LSCPA, the institution’s strategic goals, and the setting of the more focused institutional goals. 

(See Appendix for institution’s planning documents.) The cycle involves evaluation of 

institutional performance to determine how effective the institution is in fulfilling its mission 

and achieving goals. 

 
Faculty, staff and administrators for all college units (educational programs, academic 

support units, and administrative units) are engaged and collaborate for a systematic and 
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integrated planning and assessment process. The logical, organized use of quantitative and 

qualitative measures applied to assessment and evaluation demonstrate that data gathered 

during the strategic planning cycle is used to guide decision making and provide information 

about the integration and use of instruction, methodology, and technology throughout the 

College. A completion of the plan demonstrates continued use and re- 

18 
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evaluation of unit plans and goals for the future, crucial to institution success in a full 

realization of the mission and achieving strategic goals. 

 
Institutional Planning 
 

The LSCPA planning process is designed to produce an ongoing strategic plan. The 

process, beginning with the President’s Council, followed by the Planning and Assessment 

Committee, and ultimately the Board of Regents, aids the College in examining internal as 

well as external conditions affecting the institutional environment. The College’s mission, 

core values, and principles are reviewed regularly. The mission establishes the foundation for 

the continued process of quality improvement in programs, services, and facilities. 

 
The Planning and Assessment Committee, after initial review and approval by the 

President and the President’s Council, reviews the mission and institutional goals. Once the 

Committee approves the mission and sets goals for a five-year-period, the President’s Council 

continues with the review. The President’s Council sets an overall focus for the institution by 

concentrating on facilities, programs and services, and finances. Integration of planning, 

assessment and budgeting are emphasized and outlined at this level. After this final review and 

approval step at the institution level, the planning elements are presented to the Board of 

Regents. 

 
College Unit Planning 
 

Unit planning is achieved through completion of Annual Institutional Effectiveness 

Plans. These plans, inclusive of objectives, expected outcomes, strategies to accomplish 

expected outcomes, success criteria and budget requests, are aligned with strategic and 
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institutional goals as the guidelines for unit plans. This phase of the process directly ties 

resource allocations and budgeting to strategic planning. 

 
In the Academic Affairs division, after submission to its Vice President for Academic 

Affairs, unit plans are presented by designated representatives of each college unit before a 

planning and budget committee. This presentation includes proposed annual plans and the 

anticipated impacts on the pending 
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budget.  The presentations serve not only as pre-assessment of plans and budget impacts but 

also provide each unit a chance to hear information about other units. 

 
At the conclusion of a fiscal year, each unit’s plan is evaluated on a goal-by-goal basis 

each year, with results of the evaluation serving as a foundation for the next year’s plan. To 

complete the process, action plans, included in the annual plan evaluation, are determined for 

continuous improvement to meet the objectives. The planning cycle effects changes and impacts 

departmental goals and budgetary impact. 

 
Educational Program Level Assessment 
 

Each educational program area is assigned a coordinator and forms, tables, and 

instructions are created for gathering and using artifacts in a meaningful and uniform way. The 

faculty identifies and codifies program outcomes and program student learning outcomes. 

These outcomes are reviewed by five professionals who either work or teach in the discipline. 

The program coordinators gather artifacts from constituent groups across campus, including 

work produced by students in traditional delivery, hybrid, computer-enhanced, and online 

classes. Using the faculty’s success criteria to assess artifacts, two raters score each artifact on a 

faculty-designed rubric. Third raters are used to settle any outlying scores. When the artifact 

scoring is completed, the Assessment Coordinator calculates the results and returns the findings 

to the program coordinators. The program coordinators in turn consult with the faculty to 

determine ways to improve the programs. Those improvements are clearly identified in annual 

Educational Programs Assessment Summary tables. Throughout the semester, the Assessment 

Coordinator conducts faculty development activities to train the faculty at large about 

outcomes-based assessment. 
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Institutional Effectiveness Planning Meeting 
 

The objectives set from these goals are innovative designs for each unit to try and 

improve in their own division or department something new or different that is a challenge and 

unique approach leading to a stronger improvement. The standard college indicators are always 

measured and reported in various manuals including the Fact Book, self-study of specific areas, 

and specific internal publications for a department to the Legislative Budget Board and to the 

Texas Higher Education Coordinating Board. 

 
These indicators can include but are not limited to completion rates, retention rates, successful 
completion 
 
of licensure exams and student transfer data. 
 

Strategic planning sessions were held in the fall of 2011 in two afternoon sessions. The 
 
President, Vice Presidents, Director of the Physical Plant, and the Director of Institutional 
Effectiveness 
 
participated in the session to review the Mission, institution goals, long-range plans for the next 
five 
 
years, and perceived strengths and weaknesses of the College. In the last planning session, the 
key areas 
 
identified for guiding the College’s plans, goals and objectives for the future: 
 

STRENGTHS: 
 Size – small enough to get things done   
 Fewer layers of bureaucracy   
 Expectations of students’ ability and our response to them for success 

(2-yr philosophy)   
 Responsive to industry needs   
 Support of community   
 Campus appearance: Age of buildings (within 15 years)   
 “Paid for” buildings   
 Good relationship with community leaders   



29 

 

 Academic Partnerships relationship   
 Dedicated staff—ready to take on responsibility   
 Safety   
 Cost( but with increase in tuition contributing to weakness)   
 Student-centered foundation   
 Accessibility to other buildings   
 Good thoroughfares to campus   
 Building construction because will last and be of service for long term   
 Strong able physical plant staff   
 PA Foundation and Alumni Association combined endowments are strong  

 
  Accreditations (Institutional & Programs) 

 Leadership 
 New Tech Building project 
 New Dorms 
 2 Sports teams 
 New Tech Programs 
 Positive Community Image 
 Financially stable 
 Artistic & cultural performances 
 Qualified Faculty 
 Low Student to Instructor ratio 
 Accessibility 
 Affordable 
 ASPEN Institute 
 JET grant 

 Surgical Tech Program pass rate 
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WEAKNESSES:  
 Need to enhance user-friendly staff, atmosphere and accessibility with renewed 

emphasis on student centeredness   
 Transferability of courses   
 Safety of campus’s surrounding area – community location   
 Industry projects completion resulting in lack of economic strengths   
 Under-prepared students   
 Late registration   
 Class availability  

 
OPPORTUNITIES:  

 Residential housing   
 Improved curb appeal of Woodrow Wilson   
 Benefit in membership in TACC   
 Possible expansion of athletics to other sports, especially with women’s   
 Improvements to Student Services physical location (third floor of Student Center)   
 Use of My.Lamarpa for electronic communication and/or registration   
 Appeal to demographics who are younger and with families—recruitment and industry 

expansion   
 Continued advertising efforts to outside area with emphasis on what we have to offer 

for employment training and opportunities   
 Student Success Center addition;   
 Advertising and recruitment to strong programs (music, athletics) from areas outside 

immediate area   
 Strong support of current system office  

 
THREATS:  

 Travel outside campus   
 Coordination with school districts for recruitment and/or co-enrollment   
 Physical location—mentality and public opinion of being in Port Arthur versus City of 

Beaumont;   
 Proximity of other colleges/university   
 Changes in state law and regulations and effect on funding   
 Government cutbacks (loans to inmates)   
 Improved facilities in area school districts   
 Tuition increases   
 State of the economy   
 Political climate—redistricting and representation; city government financial support; 

system level—operational autonomy of institutions; state support decline in funding  
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Planning has been accomplished for many years at the college at various levels and with 

various successes. However, it is the belief that our mission, goals and unit objectives tied with 

a Strategic Institutional Effectiveness Plan will guide and direct us into the next years with 

correct planning focus. The administration undertook planning sessions that would focus on 

areas aforementioned and guide the college into specific program areas with the support of 

programs, services, facilities and clarification of financial support. In addition, key performance 

indicators  were identified to measure the goals and objectives of the College as it moves 

forward with its planning and evaluation process. The faculty and staff, with a thorough 

understanding of the planning and budgeting, financial aspects, physical facilities, and services 

can assist in the program development and growth for the next five years. Additionally, unit 

planning is undertaken to consider new programs and issues relevant not only for the next year 

but for the upcoming five years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


