
 
A Guide to PSLO Alpha  

1). What is PSLO Alpha?   
PSLO Alpha, LSCPA’s 2013 Quality Enhancement Plan (QEP), was designed to comply with SACSCOC QEP 
requirements, and to implement an institution-wide program that impacted student learning. For a full report 
and details, read the “Seahawks SOAR Report.” (LSCPA webpage>Quick Links>Seahawks SOAR) 

2). What is the purpose of PSLO Alpha pre-test and post-test?  
The purpose of PSLO Alpha is to improve the student’s reading comprehension and vocabulary acquisition skills 
when taught a specific reading strategy. Studies indicate, that when a reading strategy is properly introduced 
and practiced, most students achieve significant increases in their reading comprehension and vocabulary 
acquisition. 

3). How to select and implement a reading strategy?   
After reading the QEP Plan, the instructor should review and select one of the six designated strategies. Each 
instructor selects a single reading strategy for each lecture class during the designated semester. This reading 
strategy may be different for each separate course, but should be implemented for the entire semester. The 
reading strategies include: SQ3R (Survey, Question, Read, Recite, Review) – reading comprehension, KWL 
(Know, Want, Learn) - reading comprehension, Concept Definition Maps – vocabulary acquisition, Quizlet-
online vocabulary building site, Selective Underlining/Annotation – reading comprehension, and 
Content/Context Clues – vocabulary acquisition 

4). How to create the PSLO Alpha pre-test and post-test?  
If a discipline/program specific assignment is not available, each instructor will create a short 
vocabulary/reading assignment that focuses on the vocabulary from the designated course material.  The 
exercise should be short (10, 20 or 25 words or questions), and may be of any format (free response, true/false 
or multiple choice). All scores are submitted on the 100-point scale, which is much easier if there are 10, 20 or 
25 words/questions. 
 
5) How can a student be expected to have a course specific vocabulary prior to taking the current course?   
Students must rely on previous course work, or any reading, video or digital experiences in academic/non-
academic settings. 
 
6). How and when to administer the PSLO Alpha pre-test and post-test?  
The PSLO Alpha pre-test should be given at the first of the semester (before course lectures, discussions, or 
assigned reading where the vocabulary may be introduced.) Students that miss the pre-test or post-test should 
be given a “0.” Most faculty do not weigh the PSLO Alpha testing as a major grade, with most faculty members 
using the tests scores as an attendance or daily grade. The same PSLO Alpha assignment is administered at the 
end of the semester, sometimes as part of the final exam. 
 
7). How to report the PSLO Alpha results?  
 Each instructor will download a single PSLO Alpha Submission Form Workbook (excel). (LSCPA webpage>Quick 
Links> Institutional Effectiveness>Campus Assessment Resources>Artifact Assessment Forms>PSLO Alpha Form). 
The workbook (a collection of separate excel spreadsheets) includes a summary of the six reading strategies, a 
sample submission form, and several blank templates to be completed (one for each lecture course).  
 
8). How to score PSLO Alpha testing?  
Enter the scores as soon as each pre-test and post-test is completed, using a numerical 0-100 scoring scale. The 
template is formulated to calculate the changes, as well as populate the course analysis data. Students that miss 
either the pre-test and/or post-test should receive a “0” score. The course analysis table is formulated to dismiss 
any “0” scores, but not any written responses like “not taken, no score, etc.”   
 
 



 
9) How to save the PSLO Alpha Workbook?  
Save the completed workbook to your computer, using your first course as the file name (e.g., ARTS 1111-01 
PSLO Alpha), even if your workbook contains 2 or more courses. Please do not save the completed workbook 
with the original “PSLO Alpha Form 2019-20” filename. 
 
10) How to submit the PSLO Alpha Workbook?  
The completed PSLO Alpha workbook, only one per instructor, should be emailed directly to the Office of 
Institutional Effectiveness.  (knowlejm@lamarpa.edu) The workbook should be submitted in the original EXCEL 
format. Please do not convert to PDF, HTML or Word. 

So, what happens to these submissions?   

 

 

 

 

 

The submissions are collected, processed and analyzed by the Office of Institutional Effectiveness. As part the 
post-QEP tracking, the results are compared to the 2013 baseline goals of the pre-test, post-test, and average- 
change.  The reading strategies are ranked by popularity and average change. 

PSLO Alpha Results for Spring 2019 
 

Pre-Test Avg. Post-Test Avg Average Change 

Spring 2019 49.78 ↑ 75.76 ↑ 26.14 ↓ 

2013 Baseline 48.02 75.52 27.51 

Reading Strategies Course Submissions 
N=152 

Percentage of Total 
Submissions (ranked) 

Average Change (ranked) 

SQ3R 10 5% (5) 14.74 (6) 

KWL 6 3% (6) 25.27(5) 

Concept Definition Maps 15 8% (4) 25.84 (4) 

Quizlet 40 22% (2) 26.76 (2) 

Underlining/Annotation 35 19% (3) 29.09 (1) 

Content/Context Clues 46 25% (1) 26.04 (3) 

In Spring 2019, 152 course submissions were received and processed.  

Results Analysis   The Spring 2019 pre-test results were 49.78, which exceeded the 2013 baseline threshold of 
48.02.  The post-test results were 75.76, which exceeded the 2013 goal of 75.52.  Overall, the 2019 average 
change was 26.14, which did not meet the baseline average change of 27.51. 

Reading Strategy Analysis   While the most popular reading strategy was Content/Context Clues, with 46 of the 
152 (25%) submissions, it produced the 3rd best pre-test/post-test change of 26.04 points.  Quizlet was the 2nd 
most popular reading strategy with 40 of the 152 (22%) submissions, and also reported the 2nd largest pre-test/ 
post-test change of 26.76.   Underlining/Annotation was the 3rd most popular reading strategy with 35 of the 
152(19%) submissions, but reported the best pre-test/post-test change of 29.09.  At the lower end, KWL was the 
least popular reading strategy with 6 of the 152 (3%) submissions, and reported the 2nd lowest pre-test post-test 
change with 25.27 points. 
 


