
QEP COMMITTEE MEETING 
MINUTES SEPTEMBER 28, 2010 2 P.M. MM 101 

 

MEETING CALLED BY David Sorrells 

NOTE TAKER Sheila Guillot 

ATTENDEES I didn’t get the sign in sheet 

Agenda topics 

  REVIEW OF IDEA GENERATING PROCESS DOCUMENTS 

DISCUSSION 

We need to look at the forms we used at the last meeting.  We need to review them.  Do we want to rewrite or 
revise these forms?  We decided that we didn’t like the questions on the orange sheet.  We will kill the 
questions on the orange sheet altogether.  On the purple sheet, we only did one side of it and the back side 
could replace the orange sheet.   
 
We will kill question #4 on the purple page.  Questions 4-8 correlate with the QEP handbook—let’s keep those 
questions.  Question #9 might be interesting to see what someone has to say.  Question #10 helps involve the 
entire faculty, not just our committee. 
 
We need to make a set of questions to put on the QEP website.  In addition to generating this information, we 
need to put this information in some form of database. 
 

 

  SMALL GROUP DISCUSSIONS—IDEA GENERATING MEETINGS 

DISCUSSION Idea generating meetings—Sally’s group will create the database.  In November, we can begin the analysis.  

SMALL GROUP DISCUSSIONS—QEP KICK-OFF AND PUBLICITY 

DISCUSSION 
We hope to kick off our QEP publicity on October 4.  Sherry will be in charge of decorations, advertising, etc.  
We need a theme for advertising.  A medieval theme was discussed and chosen to be used for our QEP kick off.  

   
  SMALL GROUP DISCUSSIONS—CREATING DATABASE OR SOME WAY OF KEEPING 

  TRACK OF IDEAS RESULTING FROM IDEA GENERATING MEETINGS 

DISCUSSION 

We have access to Weave Online software.  We need another database so we can count how many things are 
done by scantron, essay, projects, etc.  Michelle volunteered to be the chair of this subcommittee.  
 

 
  SMALL GROUP DISCUSSIONS—DATABASE FOR THE TYPES OF ASSESSMENT DONE 
  USING WEAVEONLINE 

DISCUSSION 

There are a lot of assessments available on campus.  (1) Systematic Evaluation are already done; (2)  What kind 
of problems and issues and ways do students cheat? and (3) What kind of attendance records do we take and 
what does attendance tell us? 
 
We can create a survey as a committee and give it to faculty.  We can ask questions like (1) Do you take 
attendance? (2) How do you take attendance, and (3) When do you take attendance?   
 
We can then take this information and correlate it to a grade. 
 
We might need to create one big survey with a lot of different topics on it.   
 

 

  SMALL GROUP DISCUSSIONS—BRAINSTORMING OTHER ASSESSMENT IDEAS 

DISCUSSION 

Allison will create a document on advising procedures.   
 
What standard test do we give?  Susan LeBlanc will take care of this information. 
 
What is our advising strategy and does it portray our campus?  Do we need this in writing?  We will 
need to ask Tom Neal about this. 
 
Once we have all of this information gathered, we can then evaluate it. 



 
Recruitment:  What does the Technical Division do for recruiting?  (Kash Cox will take care of this); 
What does the Academic Division do for recruiting?  (Monteel Copple will take care of this); What does 
Special Populations do for recruiting? (Justin Montalvo will take care of this). 
 
We need to find out what programs we offer that are growing and which ones are struggling with 
enrollment.  We can get this information from the deans. 
 
How often do students log in to LSCPA?  The IT department can supply this information. 
 
How often do students use Gates Library?  Jimmett Lawrence can supply this information.  
 
How often do students use the Learning Center?  Katie and Kim can supply this information.  
 
What percentage of classes do we offer in computer classrooms?  Is there a difference in performance?  
We can get this information from Glenda Dupuis.  She is the chair of the Technology Committee.  
 
We need to ask if students perceive they are getting a uniform education.  We need to compile data 
from the Faces of the Future Survey.  Nancy Cammack can supply this information.  
 
How well do students attend extracurricular activities and why do they attend?  Should we create a 
second survey for students?  Claire Thomson can supply information. 
 
We need to find out about SGA and Student Organization Days and what do we offer our night 
students?  Claire Thomson or Tom Neal could get us this information.  We can also ask sponsors what 
kind of responses they got on organizational days. 
 
How far back should we go to find out all of this information?  Probably one year. 
 

LIAISON WITH NANCY CAMMACK TO GET ITEMS IN RED 

DISCUSSION Already taken care of. 

  ACTION REQUEST FORMS DISCUSSION 

DISCUSSION 

Sheila made the forms and we are working on getting them uploaded.  We should have them uploaded 
by tomorrow.  David continued to discuss the forms. 
 
David asked everyone to start reading the QEP handbook (at least the first 4-5 pages) in the next few 
weeks.  There are resources on what other schools have done 
(http://ww.sacscoc.org/pdf/081705/QEP%20Handbok.pdf)  
 
If we can finish gathering information by November 1 that would be great.  We need to start generating 
our analysis. 
 
Sally’s subcommittee will meet and the rest will get together and discuss decorations and publicity for 
the kick-off party. 
 
Our budget:  as little as possible. 
 
Allison will create the flyer as an e-mail and send it to all who have a LSCPA account. 
 
Dr. Kimmerer will write a jingle for the kick-off party. 
 
Discussion commenced on the medieval theme.  The idea of a castle with knights was discussed.  “Join 
the Quest….clues to follow” was popular with the committee. 
 

  QEP WEBSITE—DAVID, KASH 

DISCUSSION David stated that Kash was still working on the website and would have it ready to go very soon.  

ADJOURNMENT The meeting was adjourned at 3:15 p.m. 

NEXT MEETING The next meeting will be held on Monday, October 4. 

 

http://ww.sacscoc.org/pdf/081705/QEP%20Handbok.pdf

