
QEP COMMITTEE 
MINUTES THURSDAY, SEPT. 9, 

2010 2:00 P.M. MM 101

 

MEETING CALLED BY David Sorrells 

TYPE OF MEETING QEP 

NOTE TAKER Sheila Guillot 

ATTENDEES 
Sherry LeJeune, Sally Byrd, Jimmett Lawrence, Nhu Pham, Aaron Coats, Mavis Triebel, Karen 
Duvall, Kash Cox, Sheila Guillot, Brandon Buckner, Michelle Askew, Kim Jones, Katie Kotaska, 
Nancy Cammack (ex-officio member) 

 

GENERAL DISCUSSION 

DISCUSSION We didn’t have enough representation from the entire campus so we have members for the group.  
Group members will serve one to one and one-half semesters. 

We have a “group” course homepage (by the e-mail icon).  There will be a QEP group.  David Sorrells demonstrated how 
to get to our group homepage for announcements, files, timelines, agenda, minutes, etc. 

DISCUSSION Discussion was made of which members will serve in what area. 

Sherry—Assessment; Sally—Coffee Clatch; Jimmett—Outside Research; Mavis—Coffee Clatch; Karen—Business; Kash—
Computer (IT); Sheila—Business (Technical); Brandon—Nursing; Michelle—Academic Math; Kim—Developmental Math & 
Statistical; Katie—Developmental English.  This is your general area to work; there are other parts also. 

DISCUSSION Brandon Buckner spent time identifying what other colleges have done.  It is on your group homepage.  
Look at the informal summary.  Brandon spent 10 hours working on his QEP summary. 

DISCUSSION 
We will go over the first couple of pages for now.  The number one thing is opportunity—we can identify 
what we want our students to do better and how we can help them do this.  Look at Core Regulation 
2.12—this committee is large because we need input from every part of the college.  

Our plan has to help student learning and must be measurable (teaching, skills, techniques).  We need someone from the 
business office that can help make sure we can do the things we need to do.  Another member will help make sure we 
have the space we need.  Whatever we plan, we have to assess what we are doing now and take it into the future. 
How can we improve knowledge and skills?   
• Behaviors—we might want students to come to more academic events, come to class more often, etc. 
• Values—honor, to not cheat on exams, value citizenship, etc. 
We have to pick the ones most important to us—we do not have to do them all.  We have to decide how we want to 
evaluate what we pick to explore.   

DISCUSSION We have to budget everything!  Keep a log on a calendar. 

DISCUSSION 
At the SACS QEP Summer Institute we discussed that learning is experiential—give them an opportunity 
to do what you are talking about.  They will learn more.  We are already doing a lot of this.  We can see 
how we need to improve on what we are doing. 

DISCUSSION Requirements for finding people—you will chair a subcommittee and need to find your own 
subcommittee members.   

DISCUSSION 

If you need information, make the request to that person; give the request to David Sorrells.  It will 
then go to Nancy Cammack and she will get the request to the correct person. 
 
We will have a form constructed that you will use to request subcommittee members. 

DISCUSSION We will break into small groups for idea generation. Michelle Askew will serve as the Alumni Association 
contact. 

NEXT MEETING We will meet on Tuesday, September 14, at 2 p.m. in MM101.  We will be doing the small group inquiry 
process. 

ADJOURNMENT Meeting adjourned at 3:30 p.m. 

 
 


