
QEP Implementation Committee Minutes, 4/18/12 

Members:  Sally Byrd, Chad Clark, Kristel Kemmerer, Jamie Clark, Robert Peeler, Grace Megnet. David Sorrells, chair. 

Call to Order – 1:00 pm 

Welcome to Stacy Shultz, reading specialist from Region V Education Service Center  

1. Reviewed Classroom Initiatives with Stacy Schultz 

Stacy Schultz reported that the biggest gap in vocabulary acquisition is how to ask questions.  Everyone has these 

problems.  Everything in our QEP outline is what the findings from the Education Service Center recommend as 

interventions to improve reading comprehension and vocabulary acquisition.  Structure is what our plan offers, both a 

structure for delivery and a structure for instruction.  It’s important not to assume that the students already know the 

strategies we’re using, or that if they do know them, that they use them.  It’s good that out plan goes across disciplines 

and uses the same terminology and strategies for everyone. This will reinforce the skills we’re trying to implement.  

Kristel asked if newer faculty would be more likely to be amenable and perhaps even already prepared in delivering 

these interventions.  Stacy suggested that seasoned professionals are more likely in SILOs and not as aware of cross-

disciplinary strategies for learning.  Seasoned veterans will buy in, but it may be more slowly.  The scaffold-like nature 

of our rollout plan will give seasoned faculty more opportunities to see the initiatives work in their peers’ classes and 

will hopefully want similar success in their own classroom teaching.  Stacy invited the committee to develop the QEP 

into teacher in-service training for region V high school and maybe even middle school teachers after a couple of years.  

This is a significant development, in that it allows us to influence the students before they get to the college level.  This 

is stakeholder involvement in the most direct way possible. 

Stacy recommended generative strategies for vocabulary building, rather than creating a list and expecting students to 

memorize words and definitions.  Generative strategies include the vocabulary acquisition strategies in our QEP.  

Teaching strategies of how to learn words, rather than give them a list of words to learn, is Stacy’s recommendation.  

We asked about reading speed as well.  She suggested that 90-110 words per minute is appropriate for silent reading at 

the college level.  This is very slow, but it’s a good minimum number.  She also suggested that a focus on oral reading is 

less desirable, because of the performance stigma. 

Some suggestions for faculty reading club include Strategies that Work and Collaborative Reading Strategies.  

Suggestions for student reading club include Billy Purgatory, Write for the Fight: A Collection of Seasonal Essays, and If 

the Devil Had a Wife. 

Some references for data include the Texas Adolescent Literacy Academy and the work of Dr. Deborah Reed at Round 

Rock ISD. 

2. Solidify Institutional Initiatives 

 - Common book for students 

 Chose The Other Wes Moore by Wes Moore  

 - Website 

- assigned design team – Kristel, Grace, and Kash Cox.  Asked Grace to come up with new logo and 

Kristel with new jingle 

 - Bulletin boards and activities 

  - vocabulary lists vs acquisition strategies 



Continued discussion about what to put on bulletin boards, a list of common words for all the 

campus to learn, or strategies that demonstrate how to learn vocabulary.  Will probably end up 

being a hybrid of both. 

  - games 

3. Plan kick-off semester activities 

 - student speaker – choose common book  

Selected The Other Wes Moore for the kick-off semester.  Grace met Wes Moore at a Phi Theta Kappa 

convention last week, and he sounded very interested in our project.  He indicated a real willingness to 

come and work closely with our students. 

 - faculty speaker – choose faculty book 

Selected Essie Childers, reading specialist at Blinn College, as our kickoff speaker for faculty. Discussed a 

few titles for reading club 

4. Nail down budget for 2012-13 academic year   

  Reviewed and approved budget for 2012-13 for preparation for budget hearings next week 

5. Reports of stakeholder involvement 

  - Sally – Linda Neal. Linda Neal is a local reading specialist who will review QEP and send her comments. 

- David – Essie Childers, Blinn College.  Essie is a reading specialist at Blinn College. She will review the QEP and 

send her comments. 

6.  New meeting date/time options:  Meetings Apr 23 @ 2; Apr 30 @ 3; May 3 @ 3.  Will be other meetings during finals 

and throughout the summer, as needed. 

7. Other 

8. Adjourn 

  


