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This document serves as the minutes of the Leadership 
Team meeting.  Attending were Drs. Monroe, Stretcher, 

Cammack, Sorrells, Stafford, and Duncan



QEP = Quality Enhancement Plan

“By definition, the QEP describes a carefully 
designed course of action that addresses a 
well-defined and focused topic or issue 
related to enhancing student learning.” 
(Handbook, 2011)



The institution has developed an acceptable 
Quality Enhancement Plan (QEP) that includes an 
institutional process for identifying key issues 
emerging from institutional assessment and 
focuses on learning outcomes and/or the 
environment supporting student learning and 
accomplishing the mission of the institution. 
(Quality Enhancement Plan). (Principles, 2010)



The institution has developed a Quality 
Enhancement Plan that (1) demonstrates 
institutional capability for the initiation, 
implementation, and completion of the QEP; 
(2) includes broad-based involvement of 
institutional constituencies in the 
development and proposed implementation 
of the QEP; and (3) identifies goals and a plan 
to assess their achievement. (Quality 
Enhancement Plan) (Principles, 2010)



“While the QEP is not expected to touch the 
life of every student at the institution, the 
topic does need to be perceived as significant 
to the institution and as a major 
enhancement to student learning.  On the 
other hand, it also needs to be focused 
enough to provide a manageable framework 
for development and implementation.” 
(Handbook, 2011)



“The Commission on Colleges broadly defines 
student learning as changes in (1) knowledge, 
(2) skills, (3) behaviors, or (4) values.” 
(Handbook, 2011)

What should students know, be able to do, 
value, or how should they behave post-QEP?



Process outcomes describe what institutions 
will do as they implement the QEP rather than 
what the students will be able to do as a 
result of the implementation of the QEP.



Students should be able to:

Write clearly and concisely according to audience, purpose, and 
occasion (knowledge, skills)

Demonstrate critical thinking skills such as discernment, causal 
relationships, and synthesis (knowledge, skills)

Demonstrate proficiency in technology-assisted learning, 
including the abilities to use the campus information system, 
online library databases, and other relevant software 
(knowledge, skills, behavior)

Demonstrate knowledge of a specific theme throughout each of 
their courses (knowledge)

Participate in campus activities (knowledge, behavior)
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Develop online capability of both students and faculty.  

◦ Develop policies and procedures for strong instructional 
design 

◦ Create and deliver orientation sessions for online and distance 
learning 

◦ Determine metrics specific to online learning 
◦ Focus on improving and expanding current online offerings 
◦ Create and implement an “early alert” system for online and 

traditional classes
◦ Develop a distance learning element for student success 

courses
◦ Create an online tutoring program/online writing center
◦ Develop e-portfolios
◦ Develop capability to continue instruction even if the campus 

is shut down because of weather, emergencies.



When asked how they would strengthen our 
campus community, the number one answer 
students gave was to offer more activities or 
ways to be engaged with the college.  

We believe that they are actually asking us to 
help them see how to make sense out of their 
disparate classes and activities on campus.  

Research on student engagement almost 
universally suggests that focused campus 
activities that are educationally purposeful 
results in better retention and higher grades



The committee suggests that we determine 
an annual theme and build a week’s worth of 
activities and lectures around the theme per 
semester.  The theme would change annually, 
but it will be broad enough to affect all 
students in all courses.  

Activities could include the Lecture Series, a 
common book, student or faculty 
presentations, film showings, theater 
presentations, and much, much more.



Before the year starts, each faculty member would 
determine one or two student learning objectives for 
the theme, and would teach those objectives in the 
classroom.  

For example, if the theme were ETHICS, then 
government faculty would teach about ethics and 
government, the biology faculty would teach about 
ethics and biology, and the automotive faculty would 
teach about the ethics of automotive repair.  

The faculty member would embed questions on 
exams or create projects based on the theme and its 
application to the subject matter.



Writing across the curriculum is a best 
practice across the region and the nation.

We recommend that we add an online writing 
component to general education classes.  
Regardless of the means of delivery for the 
rest of the class, the writing component 
would be entirely online.



Students in General Education courses will be 
asked to write at least one essay for the class.  
The essay portion of the class will be entirely 
online, and the students will have to complete 
the assignment on their own time.

Students will write about the annual theme and 
its application to the classes they are taking.  For 
example, if the annual theme is HURRICANES, 
then students in history classes write about 
historical hurricanes and students in Process 
Technology would write about safe shut-down 
procedures due to weather emergencies.



Research will suggest specific suggestions for 
delivering and maintaining excellence in 
online writing across the curriculum.  Some 
ideas include

creating an online writing center

providing online tutoring

creating a single, user-friendly online writing 
assignment that can be easily modified for each course



“Developing a QEP is a recursive rather than a 
linear process, much like any other 
important, deliberative, and reflective 
planning and writing project. An institution 
should expect the focus and framework for 
the QEP to shift and evolve as the research, 
writing, talking, and campus participation 
occur.  Over time, the focus will become 
sharper, the outline more certain, and the 
goals better defined.” (Handbook, 2011)



We are seeking the go-ahead to pursue this 
three-pronged approach to meeting the 
student learning outcomes mentioned earlier. 

Undoubtedly, as we attend conferences, do 
research, and determine best practices, the 
topic will modify and become more tightly 
focused.


